Police Department Master Plan Process Subcommittee
Meeting Notes
2:00-3:00 August 12, 2021 via Zoom

In attendance:

e Processsubcommittee Members: Bob Yates, Junie Joseph, Mallory Kates, Marina LaGrave
e Staff: Shannon Aulabaugh, Wendy Schwartz, Pam Davis, Sarah Huntley, Aimee Kane, Chris
Ranglos

Engagement Window | Wrap Up and Analysis Update

e Window 1 concluded on Aug. 3, and inquired about community members’ values, hopes, and
concerns.
o 505 total responsesthrough Be Heard Boulder, 5 online community forums, one
requested forum conducted, two in-person events, and dedicated outreach through the
Latinx Leadership Team, Black/African American Leadership Team, and People with
Lived Experience in Homelessness
e Analysis of all community feedback will take the month of August; the Process Subcommittee
requeststhe summary reportin advance of the meeting.

Engagement Window Il Preview

e Thesecondengagementwindow willbe more targeted and less intense than the first. The city
will presentwhatvalues, focus areas, and themes resulted from the first window to the
community for reaction and validation.

e Thesubcommittee members requested additional reflection regarding any parts of the design of
window | that were challenging for community members.

Nextsteps, planning for next meeting

e Atthe September9meeting, the group will discuss the summary report from Engagement
Window |, including a reflection of challenges encountered with the design of the engagement.



